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Company Number: 07977368 
 

Minutes of a meeting of the Board of Directors 
held on Thursday 15th March 2018 

 at Faringdon Community College at 6.30pm 
 

 Present: 

Liz Holmes (LH) Chair 

Jan Wiejak (JW) 

Christine Price-Smith (CPS) 

Bob Wintringham (BW)  

Nicola Ferguson (NF) 

Rachel Kenyon (RK) 

Jeremy Twynam (JT) 

Ian Wright (IW) 

Dave Wilson (DW) Executive Head 

Revd Richard Hancock (RH) 

 

Apologies: 

Louise Warren (LW) 

Paul Turner (PT) 

 

In attendance: 

Siobhan Vinall (SV) Clerk 

John Banbrook (JB) Business and Finance Director 

Anne Lynn (AL) Deputy Business and Finance Director 

 

1 Welcome: 

LH welcomed everyone to the meeting. 

 

Apologies: 

Apologies were noted. 

 

Resignation and appointments 

LH noted that JK resigned from the Board from the 1st February 2018.  Thanks, were 

extended to JK for his time on the Board and Chair of the Resources committee. 

 

It was NOTED that this left a vacancy on the Board for Vice-Chair. 

Nominations were requested from the Board. 

A nomination for Bob Wintringham was received for the role of Vice-Chair 

The board voted and AGREED to Bob as Vice Chair until September 18. 
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Dave Adams has been appointed Chair at FCC for 17/18 

 

LH is visiting those schools that have new heads and/or new chairs. 

 

2 Quorum: 

AoA the Quorum for a meeting of Directors is a minimum of 3.  However, with 11 Directors 

currently appointed the Quorum is 4. 

The meeting opened at 18.35 and was quorate 

 

3 Declaration of Business/Pecuniary/other Interests  

No interests declared.  

 

4    Accuracy and Approval of minutes from last meeting. 

The Board agreed that the minutes were an accurate record of the meeting and were 

signed by the Chair.  

The Board agreed that the confidential minutes were an accurate record of the meeting 

and were signed by the Chair.  

 

5 Matters arising from previous minutes (and not covered in this agenda) 

 

18.40 CPS arrived  

 

Matters arising 30th March 2017 

Letters of appreciation into schools. 

DM is developing a set of criteria to publish to the schools 

Criteria circulated for Board agreement. 

The Board AGREED to the criteria 

It was AGREED that SV develop proforma letters/ liaise with HR and the ALT 

 

Matters arising 7th July 2017  

Outstanding complaint   

IW and LH met in December 2017- IW to report at the next Board meeting. 

IW highlighted that he had reviewed the complaint from the parent and the report and 

recommendations from the Dave Adams report.  

He submitted a report to FAoS Board in which he notes that he is content that should a 

similar problem arise that we had learned from the experience.  He NOTED that there is a 

clear schedule of inspections, with robust processes to follow to capture and enact any 

remedial actions required. 

It was NOTED that: 

A Facilities Officer had been in post since Jan 18 

All LGB’s had a nominated premises governor 
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There were 3 meetings a year between the facilities governor/ Facilities officer and the 

headteacher 

 

Agreed Pay Rise for teachers 

Action: LH/ JB to develop a response to Nick Gibb to send via EV    CLOSED 

Nick Gibb feedback – the Oxfordshire heads are working together to feedback to NG. 

 

Matters Arising 23rd November 2017 

Review Annual Audit Committee Report 

The committee has a single vacancy. 

Action: SV to advertise vacancy   On-going 

 

Receive report from EH on performance on all schools ON AGENDA 

 

Matters arising 25th January 2018 

Sign off Strategic Aims and KPIs for 17/18 

Action: DW to add a KPI that all children will make progress in the top 20% nationally   

DONE 

Document had been reviewed by the recent FAoS P+S committee meeting. 

All amendments suggested have been made. 

The Board AGREED to adopt the document. 

The Chair reminded all Chairs to ensure they understand and take ownership of the 

strategic objectives next to their committees. 

Action: SV to add to website 

 

Introduction of GDPR ON AGENDA 

 

Revised Budget and Pay committee outcomes (ARC) 

The format in place is very good – it does need timescales to be added. 

Action: AL to update format to include timescales 

Action: AL to circulate to Directors 

 

Declaration of Business/Pecuniary/other Interests  

Action: CPS to update her Annual Declaration of interest DONE and PUBLISHED 

 

Actions from confidential minutes 

Engaging JH with the issue at FJS. 

Judith Heathcoat has met with the school at FJS– and is now very engaged. 

Very good support from JH, as the deputy leader of OCC 

 

Carillion 

The staff are still working within FAoS either as FAoS staff or TNS staff. 
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FAoS have been asked to contribute to the Carillion liquidation fund and for services taken 

during 14-31st Jan, these costs are not representative of actual costs.  This bill has not 

been paid and JB is working with OCC and FAoS solicitors about this issue. 

It was NOTED who we contracted with an element of Carillion which is not in liquidation. 

 

6 Expansion of FAoS 

Risk Register; failure to develop a sustainable organisation structure for the benefit of 

schools in the Trust 

 Merger with EPA 

The Board expressed their disappointment that they were unable to bring to fruition 

the merger. 

LH NOTED that there were areas that couldn’t be agreed on, this led to the end of the 

joint work. 

Action: LH to put together a lessons identified from the EPA merger and share with 

the Board. 

 

 Further options 

Please see confidential minutes 

 

7 Premises update 

Risk Register; Significant/catastrophic infrastructure failure requiring major capital funds. 

 FJS 

JB fed back to OCC the outcome of the last Board meeting. 

OCC recognised that they needed to find an alternative course of action 

1. They have appointed loss adjusters on the 26th March to do their report 

2. They have agreed to work with FAoS to find solutions and options. 

JB is working closely with the headteacher and the LGB  

This course of action does not require us to spend money on legal advice 

 Other 

FCC; on time.  Windows have started to be put in. 

Action: JB to arrange walkaround for the next board meeting 

OCC had indicated we need to purchase the furniture and IT at a cost of £250,000. 

JB is in negotiation with county for them to fund this.  This is on-going. 

 

JBL; 6 classrooms, 2 storey block.  Kier have submitted proposals and has been 

accepted by OCC.  Ready for occupation in Sept 19 

 

SHR; current position is a new developer (L+G) who are ready to build a 2 FE 

school.  This has been shared with head and church trustees and LGB. 
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8 GDPR and Data Protection Bill 

Risk register; failure to maintain, systems, policies and behaviours that protect trust data 

such that it does not represent a risk to the rights and freedoms of data subjects 

Action: JB to provide a briefing statement for the January Board meeting DONE 

Action: AL/LH to arrange an Academy wide briefing seminar   ON-GOING 

Briefing paper circulated 

 

The Board nominated Jeremey Twynam to work on this piece of work with the officers. 

 

9 Staff Recruitment and Retention 

Risk Register; Failure to recruit & train sufficient, capable and motivated staff 

Report circulated 

DW highlighted key messages in his report. 

 

Is there anything that you can do at Academy level to support the Deputy Head role across 

the Trust? 

Is the driver for cutting the deputy roles financial?   

Absolutely. 

Should we be doing more to support the position of deputies? 

We have a leadership training programme. 

Without deputies this puts pressure on the head teachers 

The Board expressed concern about not replacing deputies in schools due to financial 

pressures.   

There would seem to be a problem with staff development if we don’t have deputies 

There is also an impact on staff welfare 

Action: The Board requested DW to thoroughly investigate the issues with deputies, 

looking at all opportunities. 

 

DW NOTED that all schools are staffed with well trained staff, with a breadth of 

experience. 

Compared to the national picture we are well staffed. 

 

Can we look at the workload of teachers across the academy?  Is there a cultural thing we 

can explore – is there an expectation set that these are needed. 

Action: DW to investigate the work/ life balance and culture across the trust.  What 

hours are the teachers working.  To work through the PR+C committee. To report on the 

use of technology.  To consider an academy wide policy on communication. 

 

Dave Wilson retirement 

The EH NOTED that he will be retiring on August 31st, 2018. 

 

It was NOTED that an interim solution will explored.  This work will be followed up as a 

working party, linking the Chairs of FAoS Board led by the Chair of Directors. 
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10 Performance and Standards – annual report 

Report circulated 

It was noted that Ofsted inspected FIS in February 18 was Good with some excellent 

feedback. 

FJS has been inspected in March – we are awaiting the feedback. 

 

FCC is currently rated as Outstanding – their Self Evaluation Form is now rated as GOOD.  

There is a lot of focus from both FAoS P+S and the LGB on the school. 

 

11 Performance and Standards – PPG report 

Report circulated 

 

All schools produce PPG statement. 

It needs to identify impact; some schools have managed this very well. 

We are asking the LGBs to focus on challenging this to ensure there is clear impact by the 

work in the schools. 

Action: P+S to consider how to ask the school to report on annual PPG spend and 

impact. 

 

It was noted that a new initiative within FAoS looking at a PPG review of all schools led by 

the EH and DAI. 

 

12 PR and Community – annual report 

Report circulated 

 

How does the student voice feedback into the schools? 

Each committee takes and action plan back to the school. 

 

13 Pupil Forecast numbers and master planning proposals 

Have been published. 

1st selection choices have been published for all schools.  The final numbers have not been 

published. 

 

Master planning proposal was AGREED by the Board in Jan13 and then reviewed in Oct 14; 

this generated agreed infrastructure actions.  Many of these have been actioned. 

Action: JB to review outstanding recommendations. 

This will be discussed through S+FM committee meetings. 

 

Budget Funding allocations for the primary schools. 

JB tabled the figures. 

There is no Educational Services Grant for 18/19. 
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The Chair and Finance leads, with headteachers have been invited to meeting at the end 

of March, this will be explored. 

 

13 Any other urgent business as notified to the Chair before the meeting 

FAoS Risk Assessment Register 

Report circulated 

 

The Board AGREED the Risk Register. 

 

 Dates of next meetings 

AY 17/18 

Thursday 24th May 2018 

Thursday 12th July 2018 

 

Meeting closed at 20.37 

 

[SV, 16/04/2018] 


